
CONTINUE TO:

Position NZAC so key
stakeholders see it as a
credible and respected
professional body

Promote NZAC effectively
so all key stakeholders know
and respect the organisation
as a counselling profession
leader

Protect NZAC’s reputation
and position with
stakeholders 

Te Rōpū Ānga Whakamua: 
implement co-governance 
structure including Te Tiriti o 
Waitangi audit

Enhance cultural inclusion

Implement an advocacy 
strategy, inc. promoting 
internally and as part of CPD 
an awareness of climate 
change actions

Design the ‘workforce of the 
future’ (external)

Organisational sustainability 
(internal)

Te Tiriti o Waitangi Manual 
complete, integrated into all 
systems/policies

Governance, management, IT 
reviews complete, 
recommendations actioned, 
annual revenue to increase

Create membership networks: 
Students; Asian; Pacific; 
Takatāpui; Rainbow Youth; 
Differently-abled; Provisional

Consumer Comms plans written

Future workforce strategy

       for key stakeholders/projects

       complete

WE'LL FOCUS ON 3 
AREAS...

AND 5 KEY 
PROJECTS...

TO CREATE BY END OF 
2023.

NZAC is committed to honouring our 
Te Tiriti relationship with Tangata Whenua


